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Steve Weeks            

Steve Weeks has more than 30 years of experience as CFO and in other senior financial positions in private and public 
companies, ranging in size from $10 million to $1 billion in sales. In these roles he has successfully led turnarounds, all 
aspects of the controllership function, banking and debt restructuring, risk management, human resources, cost 
systems, information systems, strategic planning, acquisition due diligence, capital budgeting, and internal and public 
reporting. His industry background has been in manufacturing and distribution primarily in the food/beverage, high 
technology, and electronics sectors, but in other industries as well. Steve served for 10 years as a partner with Tatum, a 
national financial executive services firm, where he served many companies in senior capacities as CFO or consultant. 
Prior to joining Tatum, he worked as CFO to middle market entrepreneurial companies and his assistance included 
projects involving financial reporting system designs, software system appraisals, best business practices, turnarounds, 
banking relationships, risk assessments, business management structures, sales force compensation systems, and 
strategic business advice. Steve’s public company experience includes 15 years as treasurer and vice president for Bell 
Industries, a NYSE company. He holds a BS in Business Administration from Portland State University.  

Key Leadership Accomplishments 

• Grew a $300 million public company to $1 billion through several strategic 
acquisitions 

• Negotiated a $250 million credit facility to fund working capital and acquisitions 

• Centralized the finance and treasury functions for a $1 billion public 
conglomerate 
 

Summary 
• CFO, Treasurer, VP 

• Middle market to large nationals 

• Private and public companies 

• M&A, JV, and divestiture leadership 

• Debt restructures to $250 million 

• Turnarounds – architect and execution 

• Extensive systems and implementation experience 

• High technology, electronics, medical device, food, beverage industrial verticals 

• Manufacturing, distribution, and service businesses 

• Managed multi-state and multi-country operations 

• Complicated cash management systems 

• Sophisticated strategic and long-range planning 

 

NextLevel is a Pacific 
Northwest-based regional 
professional services firm with 
national resources, providing 
executive and board services 
on an interim, project, and 
advisory basis. 
 
We deliver a broad range of 
strategic, operational, and 
financial management services 
through vetted, expert team 
members who have an 
average of two decades of 
experience serving in 
leadership positions within the 
C-suite and boards of 
directors.  
 
For more information, visit 
nlbev.com. 


