
 

 

 

 

 

 

Barry W. Matthews 

Barry Matthews has 35 years of experience serving in financial leadership roles for organizations in the services and 
consumer products industry. He often enters as an organization’s founding CFO, building the financial function from the 
ground up, including forming teams, developing processes and procedures, raising capital, and preparing for strategic 
growth. He was the first CFO of Keegan Management Company, which managed Nutri System Weight Loss Centers, where 
he completed a successful IPO and was instrumental in growing the company from 15 locations to 75 locations across eight 
states. Barry was also the first CFO of Pets’ Rx, a multi-location acquisition, consolidation, and operation of veterinary 
hospitals, where he built annualized revenues from $0 to $15 million over a four-year period through 19 acquisitions. As co-
founder of Pets’ Choice, Inc., Barry raised over $70 million in equity and debt financing in four rounds, and acquired 60 
veterinary hospitals in five states, building annualized revenues from $0 to $52 million over a 45-month period. Barry also 
served as the first CFO of Gene Juarez Salons, LLC, a dominant chain of salons and spas, where he delivered record levels of 
EBITDA and net earnings. 
 
Barry holds a BS in Commerce from the University of Santa Clara. He is a CPA in the state of California (inactive).  

 
Key Leadership Accomplishments 
Designed and installed system of financial accounting for service margins evaluation, 
operating control system and individual performance by licensed professionals as the first 
CFO in a company’s 20-year history. Acquired 60 veterinary hospitals in five states, 
building annualized revenues from zero to $52 million over a 45-month period to become 
one of the leading providers of veterinary services in the nation. Designed and installed 
system of financial accounting and centralized administration for multi-hospital 
management resulting in improved hospital profitability and reduced overhead expenses. 

 
Summary 
• CFO, Executive VP, Board of Directors 

• Raising capital 

• EBITDA improvements 

• Strategic growth through M&A and franchises 

• Equity and debt financing 

• IPO 

• Franchises and multi-operation organizations 

 
 
 
 

NextLevel is a Pacific 
Northwest-based regional 
professional services firm with 
national resources, providing 
executive and board services 
on an interim, project, and 
advisory basis. 
We deliver a broad range of 
strategic, operational, and 
financial management 
services through vetted, 
expert team members who 
have an average of two 
decades of experience serving 
in leadership positions within 
the C-suite and boards of 
directors.  
For more information, visit 
nlbev.com. 
 


